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PROGRANDVERVIEW

MILESTONES

Referendum appoving sales tax approved kbgters

Transportation Penny Advisory Committee (TPAC) appointed by Council

Sales axcollections begin

Cooperative Intergovernmeal Agreement (IGA) betweebounty and SCDOT approved
Program Development Team Notice of Intent to Award issued

Richland Penny Offiastablished

Projectrankingsapproved by Council

Program Development Team full contract approved

2015 CTlRpproved by County Council

Dirt road @mving LNTP

"State of the Penny" for CY 2014 addresIBAC presented tauplic

Five OrCall Engineering Teams (OETSs) undstract

Contract and service agreement process and procedure fos @gfroved by Council
Richland Penny Prograraleases 2015 Annual Report

2016 CTIPmproved by County Council

Richland County Council votes to transitimogram irhouse

Program Development T¥aQ & 22 Ay i @Sy (G dz2NBE O2y (i N} OG0 SyRa&
Greenway Ralignment Ordinance Passed by Council -088R

PennyProject Descope Plan Approved by Council

PROGRAM MANAGEMENT SUMMARY
Program Planning and Project Development:

On March 5, 2019, Richland County Council voted to permit staff to begin the implementation of its transition of the
Penny ProgrammiK 2 dza S® ¢ KS t NB IANI Y 5 s todtlary éhgleiNove 35 2010 CRfectivi® Niody, (i
2019, Richland County Transportation staff has assumed full management of the program. This includes individual

DATE
6-Now12
9-Apr-13
1-May-13
7-Feb14
2-Jutl4
11-Augl4
7-Oct14
3-Now14
9-Decl4
23-Decl4d
26-Janl5
2-Mar-15
21-Apr-15
27-Jarl6
15-Mar-16
5-Mar-19
3-Now19
7-Jan20
5-May-2020

project management, Righdf+Way(ROW) Utility Coordination and coordinating with stakeholders to ensure an

inclusive approach to the plaimg and development dRichland Penny projects. These stakeholders include community
leaders, other gvernment entities, and speckaiterest groups and orgamations. The team is currently coordinating on
active projects with the following: Central Mands Transit (COMEThgtRiver Alliancehe University of South Carolina,

the Gills Creek Watershed Association, the City of Columbia, Sustainable Mitbandof Blythewoodand the South

Carolina Department of Transportation (SCDOT).

Pre-Construction:
Design continues on the following projects:

Intersections. BulkEImwood

Neighborhood ImprovementsCrane Creek and Diegr Boulevar@iVoodfield Park
SpecialNone

GreenwaysGills CreekCrane CreelRocky Branch

Sidewalks:Alpine Rad, Sunset Dr., Percival Rd.

Dirt Roads:Yearl-2 roads and Year-4 roadsare evaluated and moving into design

eegeegeeee

Rightof-Way:

1 The BuNEImwood Intersection project requires one final ROW to be obtained before the project can begin.

1 Blythewood Road Widening project requifiesir ROWdo be obtained.

Pageb
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1 Review of Right of Wagbtained for the Atlas Road Widening is underway to confirm remaining requirements.

Sunset Dr. Sidewalk requires 3 permissions before design is finalized.

1 Blythewood Rd. Area Improvements require several permissions before boring samples can be obtagsést to
with design.

=

Procurement:

9 Bids were received for ResurfaciRgckage R, and the award widl Committee for approval on 2/23.

1 Bids were received for Clemson Rd. Ph. 1 Sidewalk; however, the low bidder did not submit all required
paperwork along wh their bid so the project could not be awarded to them. The second lowest bidder was
more than 10% higher than the low bidder so this solicitation was cancélee project was r@dvertised and
the award will go to Committee for approval on 2/23.

Corstruction:
Construction continues on the following projects:

1. Clemson Road Widenirgfinal punchlist items)
Southeast Richland Neighborhood Improvemdi8ERN)
Three Rivers Greenway
North Main Street Widening
Hardscrabble Road Widening
Polo Rd. SUP
HarrisonRd. Sidewalk Projeéfinal punchlist items)
Innovistag Greene St. Ph.

North Springs/Harrington Intersectidfinal punchlist items)
10 Faraway Dr. Sidewalk (part of the Dedkeoodfield NIP)
11. Dirt Road Package K

© N AWON

Financial Management:

A bonding modelvas received from the Counfinancialadvisors in July 2019. Based on the data provided, the PDT
finalized thedraft 2019 CTIP amguarterly financialcost estimates,cashflow plans andexpendituresummaries and
submitted to the County in Aupt 2019.

A partial payback bonding model was developed between County Staff and the County financial advisors in the Fall of
2019. The partial payback option was approved by County Council and a Bond Anticipati¢BAMteas sold by the
County in the amount d$125,000,000 in February 2020. $55,250,000 of the BAN was used to pay back the previous
BANand interest The remaining money is available for program costs.

On December 8, 2020 Council approved to pay down $25M of the existing debt and to Bond fdr $t0¢h will be
paid down over the next 7 yearfhe Bond will be issued in February 2021.

Pageb
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PROGRAM FINANCIAL SUMMARY

Transportation Monthly Reporting January 2021
REVENUES PREVIOUS PERIOD Current Period TO DATE
Federal Funds $13,162,981.96 $0.00 $13,162,981.9€
State Funds $98,850.00 $0.00 $98,850.00
Sales Tagollections $462,749,157.5C $18,391,645.78 $481,140,803.2€
Other Sources $6,023,028.80 $0.00 $6,023,028.80
Interest earned $3959,857.64 $18,222.79 $3978,080.43
Total Revenue $485993,875.88 $18,409,868.57 $504,403,744.45
S EENGES PREVIOUS PERIOD CURRENT PERIOI TO DATE
CMRTA (COMET) $124,087,340.7¢€ $0.00 $124,087,340.7¢
Mitigation Bank $16,254,346.42 $0.00 $16,254,346.42
Bond Debt Service $3,363,042.05 $0.00 $3,363,042.05
County Transportation $4,669,896.86 $115,820.17 $4,785,717.03
County OSBO/SLBE $990,992.97 $0.00 $990,992.97
PDT LNTP $2,168,175.75 $0.00 $2,168,175.75
PDT Operations $5,498,473.47 $0.00 $5,498,473.47
Dirt Road Paving Management $3,784,959.96 $0.00 $3,784,959.96
Planningand Delivery $23897,007.53 $50,930.64 $23,947,938.17
Design $51584,576.89 $143,580.98 $51,728,157.87
RightOf-Way $10,149,797.02 $1,073.10 $10,150,870.12
Utilities $22,219,554.85 $0.00 $22,219,554.85
Construction $172,933,291.95 $2,912,963.69 $175,846,255.64
Total Expenses $447,223,961.43 $3,224,368.58 $450,448,330.01

Pager
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ATLAS ROAD WIDENING
Project 271 | Distrit 10, 11

SCOPE
Thereviseddescope recommendswaidening Atlas Rd from 2 lanes to 5 lanes betw&&op Rd. and Garners Ferry Rd. and
to include pedestriammprovements only between BlufidRand Shop Rd.

Son % 2

EastPointe Plaza

SCDOT PIN?029310

Southea

Project Length:2.80 Mi W e

District: 10,11
PM: Jeff McNesby w

. L. Atlas Road Widening
Design: Cox & Dinkins, Inc.

Legend

\_ (e 3 Lane Widening
. 5 Lane Widening
Mapdala@mmg_oﬂle i
SCHEDULE
ACTIVITY NAMI 2015 2016 2017 2018 2019 2020 2021 2022
Design 1
Right of Way ———
Utilities
. |
Construction
COST STATUS
PHASE *2021 QL1ESTIMATE EXPENDED TO DATE
Personnel $1,030,000.00 $996,726.79
Professional Srvs $2,301,635.53 $1,173,322.96
Rightof Way $3,209,443.88 $1,920,61700
ConstructionRRUtil. $30,104,362.60 $325,680.08

PUBLIC STATEBesign is 85% completdhis project will be broken into two phases: phase 1 will be the
widening from Shop to Garners Ferry and phase 2 will b@#aestrian improvements between Bluff and Shop.

Activities since last priod: HGB has received City approval for the wetewer relocation plans and has submitted draft
easements to the City for review.

Activities for next eriod: Finalize Ph. plans and prepare for advertisement.

Issues andesolutions:

Page8
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272 BLUFF ROAD PHASE 2 IMPROVEMENT

Project 272 | District 10

SCOPE

Theproposed descope for this project includes installing a traffic signal at Bluff Industrial, perform interseéion

improvements as needed, and then resurface the road.

SCDOT PIN?028861
Project Length:2.00 Mi
District: 10

PM: Kim Toney

Design: Parrish & Partners, LLC

SCHEDULE
ACTIVITY NAMI
Design
Rightof Way
Utilities
Construction

2015 2016

COST STATUS

()]

Williams-Brice Stadium &

Heathwood Hall o
Eplscopal School

[Map data szs Google

Bluff Road

Jim Hamilton

LB Owens
Alrport (CUB)

Improvements' "N

Hammy

%%, Intertape Polymer Gf
o

&

Legend

* | shared-Use Path

2017 2018

PHASE *2029 Q2 ESTIMATE EXPENDED TO DA

Personnel $192,573.71
Professional Srvs $2,098,652.45
Right of Way $518,760.00
Construction $1,302,926.29

PUBLIC STATUS
Activities since last priod:
Activities for next geriod:

Issues andeasolutions: None

Paged

$181,976.11
$1,426,194.71
$4,500.00

$0

2019

Reach out to OET to finalize design

2020

2021
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BLYTHEWOOD RDAVIDENING (SYRUP MILL ROADT7IAD |
Project 273 | District 2

SCOPE
Theproposed scope recommends ddhe (4 travel lanes with a center turn lane) improvement frenT lwest to Syrup Mill
Road. Provisions for bicycle and pedestrian accodation are proposed througbonstruction of offset, sharedse paths.

This project alsincludes a doublane roundabout at the inters¢ion of Community Roadnd Cobblestond.eftover funds
from Blythewood Area Improvements will be moved over to cover the shortage on this project once approved by County
Council.

e O Foddt Linn@)
SCDOT PIN?030152 N smege ) e
Projed Length: 0.80Mi o, —

Blythewood Road Widening R LES e
District: 02 s 1 ™
PM: Mohammed AdTofan
. . 7 EeRer i ORR| 5 Lal;\ig\?vr:genung

Design: Parrish & Partners, LLC iy e . o LPhase2Roundabout

SCHEDULE

ACTIVITY NAMI 2017 2018 2019 2020 2021 2022

Design ]
Right of Way 1

Utilities I —————————
Construction

COST STATUS

PHASE *2021 Q1 ESTIMATE EXPENDED TO DA

Personnel $316,630.32 $237967.42
Professional Srvs $969,419.36 $841,085.44
Right of Way $1,128,490.39 $496994.70
Construction $10,793,587.37 $643,516.14

PUBLIC STATYBesign is 8% canplete and ROW Acquisition is%8omplete. Once ROW is finalized the
design can be finalized.

Activities sine last period: Discussion is ongoing to coordinate a waterlinafttot belonging to the Town diVinnsboro.

Activities for next period:Prepare a SO Modification adding biddargd construction phase services to the OET

Issues and resolutionsROW is still needed from 4 parcelBhis is currently being negotiated.

Pagel0
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BLYTHEWOOD ROAD AREA IMPROVEMENTS
Project 274 | District 02

SCOPE
The proposed scope recommends roadway improvements in the Blythewood Road area specific to a prioritized listing as
provided by the Town of Blythewood.

9 Priority #% Widen and improve McNulty Street from Main Street to Blythewood Road;

1 Priority #2 Widen,extend and improve Creech Road from Blythewood Road to Main Street;
1 Priority #3 Widen and improve Blythewood Road frofiia to Main Street;

1 Priority #4 Widen and improve Blythewood Road from Syrup Mill to Fulmer Road.

SCDOT PIN?038205 o

District: 02
Blythewood Road Area
Improvements

PM: Mohammed AlTofan

Design: Parrish & Partners, LLC

Legend

3 Lane Widening
S Lane Widening
Roadway Improvements

3

Map dsts 22018 Google

SCHEDULE
ACTIVITY NAME 2019 2020 2021
Design

COST STATUS

PHASE *2021 Q1ESTIMATE EXPENDED TO DA

Personnel $44,263.59 $72,616.40
Professional Srvs $1,057,717.39 $320,547.15
Right ofWay $5,141,152.44 $0
Construction $13,302,063.64 $0

PUBLIC STATEG6reech Rd: Pratinary plans 95% and ROW pla@8@8 McNulty St: Preliminary plans0¥9,ROW plans
959% construction plans 45%

Activities since last periodBoring samples for roadway design are still needed for Creech.

Activities for next period: OETto continue design Geotech to obtain bores and complete soil analysis.

Issues and resolutionsRichland School District has not yet signed permissi@btain boring samples on their property,
stating that they did not know anything about this project.

Pagell
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BROAD RIVER RD. WIDENING
Project 275 | District 01

SCOPE

Theproposedscope recommends a5-lane secton (4 travel lanesand a center turn lane) between Royal Tower Drive and

Dutch Fak Foad. Bcyde and pedestrianacaommodations stall indude on-street bike lanesand sidewalks.

SCDOT PIN?029344
Project Length:2.50 Mi
District: 01

Broad River Road Wideni

PM: Jeff McNesby
Design: CECS, Inc.

3 5 Legend
5 e el S Lane Widening

| Map coi #2018 Goozte k Vv hemsis
SCHEDULE
ACTIVITY NAME 2018 2019 2020
Design |

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $319,311.30 $207,898.50
Professional Srvs $2,944,071.99 $1,428,147.26
Right of Way $5,220,601.75 $0
Construction $21,579,771.33 $0

PUBLIC STATUS
. FaSR 2y [/ 2dzyOAf Q& FLINRGFESX GKA&a LINRP2SOG oAf ¢
also provide turning lanes at the intersections that are missing them at this time.

Activities since last periodCouncil approvedescopes
Activities for next period: Reach out to OET to finalize design
Issues and resolutions:

0S8

Pagel2

w
QX



MONTHLY PROGRESS REP"

CLEMSON RD. WIDENING
Project 276 | District 09,10

SCOPE

Theproposedscope recommends a5-lane secion (4 travel lanesand a center turnlane) from Old Demson Roadto
Sparkleberry Crossing with shaed-use pathsfor bicycistsand pedestrans ketween Olddemson Road and Gimneyridge
Drive.

SCDOT PINP08858
Project Length:1.90 Mi
DIStI’ICt 09, 10 eberry Squaie
o’:},s ‘,,:’u“l Clemson Road Widening
PM: Kim Toney Lo o
m
Design: Holt Consulting Co., LLC P ©
Construction:CR Jackson o ‘ " 6 _—
Map cets §2018 Google ' =) 2 5 Lane Widening
SCHEDULE
ACTIVITY NAMI 2016 2017 2018 2019 2020 2021
Design |
Right of Way ]
Utilities |
Construction ]

COST STATUS

PHASE AN OISRV RSV SN SDRLORPLY P UBLIC STATSonstruction is complete.

Personnel $587,138.26 $31,871.09
Professional Srvs $1,451,209.84 $1,060,124.18
Right of Way $598,055.00 $164,733.47
Constuction $11,037,271.88 $10,582,606.90

Activities since last periodContractor addressing punchlist items.
Activities for next period: Contractor tofinalizepunchlist items.

Issues and resolutions:

Pagel3
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HARDSCRABBLE RD. WIDENING
Project 277 | District 02, 07, 08, 09

SCOPE

Theproposedscope includeswidening Hard Scabble Roadto four travel lanesand adding a centermergée/turn lane. The
projectwill extend fromFarow Roadto Kely Mill Road. Sdewalks,bicycle laes,and intersection improvements are
induded. The Ritland Penny Program is funding $29.86 million towards this $90 million construction contract.
SDOT/AOATS isuinding the emaining costs. This project is being managed bythe Saith Carolina Depatment of
Transportation (SCT) and the Ritland Pemy Prayram is providing limited CEIl sevices.

Project Length:7.20 Mi
District; 02, 07, 08, 09
PM: SCDOT

Construction:Palmetto Corp.

WSO

: Legend
5 Lane Widening
Intersection Improvement

Monnﬂ.‘me‘m

SCHEDULE
ACTIVITY NAME 2019 2020 2021
Construction

COST STATUS

PHASE *¥2021 Q1ESTIMATE EXPENDED TO DA

Construction $29,860,000.0C $28,240,529.0C

PUBLIC STATUS

The Sath Caolina Depatment of Transpartation (SIDOT)is managing this project andit is curently 50%complete. This
project is scheluled for completion in late 2022
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MONTHLY PROGRESS REP"

LEESBURG RD. WIDENING
Project 278 | District 10,11

SCOPE

Thisprojectis being managed by te Saith Caroina Depatment of Transportation (SCDOT). Theproposedimprovements
consistof widening Leeshrg Roadfrom atwo-lane section to a five- lane section from Farmont Roadto Lower Ridland
Boulevardandto include sdewaks alang a portion of the projed. The proposedproject includestwo travellanesin each
direction, atwo-way left turn lane, a biidge redacement over Mill Greek, intersection realgnments, sicwalks,widened
outside lanes, and curb andgutters. TheRidland Transportation Programis funding $4 million towards this estimated $49
million construction contract (perthe current SCDOTSTP). SCDUCQATS wi fund all remaining costs.

Project Length:3.70 Mi
District: 10, 11 O itogi

PM: SCDOT i ‘"‘W

L

|esaiwocd

Legend
«| 5 Lane Widening

Mao s 22018 Googe

SCHEDULE
ACTIVITY NAME 2020 2021 2022
Construction ]

COST STATUS

PHASE *2021 Q1ESTIMATE EXPENDED TO DA

Construction $4,000000.00 $0

PUBLIC STATUS
SCDOanticipates letting the project ithe summer o2021.
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Jnuary2021

LOWER RICHLAND BLVD. WIDENING
Project279 | District 11

SCOPE

Theproposedscope recommends a5-lane secton (4 travel lanesand a center turn lane) between Ralbit Runand
Garners Fery Road and will include bicycle and pedestrian acemmodations.

SCDOT PINP038202 Y !
S ¢y 7 o DA T O y,
Project Length:0.60 Mi 7 it /
District: 11 "
Lower Richiand Blvd Widening 3
PM: Ali Eliadorani i 7 e
: O R,
Design: Mead & Hunt A N e
ya Delwder Zarvers ) i
1 O ahda Legend
o ? x 5 Lane Widening
SCHEDULE
ACTIVITY NAME 2020 2021 2022
Design ]

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $47,713.61 $14,066.82
Professional Srvs $1,122,239.83 $329,022.89
Right of Way $291,860.00 $0
Construction $3538,186.56 $0

PUBLIC STATUS

. FASR 2y [/ 2dzyOAf Q& FLIINRGITX GKAA LINRP2SOG oAttt 0SS RSa
left-turn lanes at Garners Ferryandioy a Gt t pQ aARSglf14a 2y 020K aiARSa 27
Activities since last periodCouncil approved descopes

Activities for next period: Reach out to OET to finalize design
Issues and resolutions:
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MONTHLY PROGRESS REP"

N. MAIN ST. WIDENING
Project280 | District 04

SCOPE

Theproposedscope recommendsimproving the existng deteriorating roadway surface by repaving, improving roadway
aesthetics byusing imprinted andtextured pavement stamping for designated crosswalksand landscape inprovements
where appropriate, improving night safetywith street lighting, andimproving pedestran routes and crosswalks Other
proposed improvementsincdude relocatingoverheadutilitiesto underground. In addition to $35.4M in funding from the
Ridland Transportation Pemy program ($5.4M from Intersections),this project is alsobeing funded with a$16.7M Tiger
Grant, a $13M Federal Earntk and $5.8M from the Cityof Columbia for water and sewer work.

Project Length:1.70 Mi
District: 04

PM: Kim Toney

Design: City of Columbia § ke

Construction:L-J Construction, Inc.

Legend
Utility Undergrounding &
e / Streetscaping
SCHEDULE
ACTIVITY NAME 2019 2020 2021
Construction |

COST STATUS

PHASE *2021 Q1ESTIMATE EXPENDED TO DA * Note: Additional funding for this project includesa $16.7M
Tiger Grant, a$1.3MEarmak, $5.8M from Cty of Columbia

Personnel $60,000.00 $34.153.78 for water and sewer work, and $5.4Mfrom Richland Penny

Intersections.
Professional Srvs $6,110,736.96 $55,056,835.80
Right of Way $2,120,914.09 $1,854,704.14
Construction $53,686,257.62 $50,457,118.45

PUBLIC STATWUOSverall the project is 9% complete.

Activities since last periodCurb & gutter, sidewalk constructipconcrete nedian and landscaping underwéyr phases IlI
and IV

Activities for next period: Finish streetight installation, finish roadwork between Sunset and Monticello Ph. |IlIi§ #nd
complete Ph. IV of project.

Issues and resolutionsAsphaltbase exploration needefiiom Monticello Rdto Fuller Ave.
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Jnuary2021

PINEVIEW RD. WIDENING
Project 28] District 10, 11

SCOPE

The proposed scope recommends-taBe (2 travel lanes with center turn lane) widened roadway from Bluff Road to Shop
Road and a-{ane (4 travel lanes with a center turn lane) roadway from Shop Road to Garners Ferry Road. These
improvements will accommode bicyclists through the use of 4 foot @treet bike lanes and provide for pedestrians
through the use of 5 foot sidewalks constructed behind the curb.

SCDOT PIN?029306 4
Project Length:2.90 Mi a® '
District: 10, 11

PM: Rasheed Muwwakkil

P Pineview Road
Design: TBD .’m"Z.Z'S:me?,l
=) Legend
Shared-Use Path
Vap 2ata 37078 Googw
SCHEDULE
ACTIVITY NAME 2020 2021 2022
Design |

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $221,741.76 $311,690.90
Professional Srvs $2,187,333.23 $1,596,932.65
Right of Way $954,220.50 $0
Construction $4,636,704.51 $0

PUBLIC STATUS
. FASR 2y [/ 2 dayiekopendl be révisan. @rilyiwEen Pineview between Shop and Garners Ferry to a 3 lane
and to include bikegpedestrian improvements.

Activities since last period:
Activities for next period: Assigrthe project to an OET
Issues and resolutions:
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MONTHLY PROGRESS REP"

POLO RD. WIDENING
Project 282 | District 08, 09, 10

SCOPE

Theproposedscope recommends athree-lane (two laneswith certer turnlane) widened roalway from Two Notch Roadto

Mallet Hil Roadwith bicycle and pedestrian acommodations. . + 8 SR 2y /[ 2dzy OAf Qa | LILINE @I f 3
provide intersection improvements (turning lanes) at the locations of the four intersections (Polo Rd. with Two Notch Rd.
Running Fox Rd., Miles Rd., and MallétHi wR0 X FyR (GKSy Ay OfdzRS oAl Sélea | yrF

SCDOT PIN?038201 ) : =
Project Length:1.90 Mi -

District: 08, 09, 10
PM: Allison Steele

Design: Cox & Dinkins, Inc.

L Legend
3 Lane Widening

Vap dats @2013 Geoghe

SCHEDULE
ACTIVITY NAME 2020 2021 2022
Design |

COST STATUS

PHASE *2021 Q1ESTIMATE EXPENDED TO DA

Personnel $30,000.00 $126.32
Professional Srvs $1585,748.14 $382286.80
Right of Way $1,740,987.06 $0
Construction $7,666,759.02 $0

PUBLIC STATBata collection and surveying has begun.

Activities since last periodSurveyingdata collection.
Activities for next period: OET taontinuesurveyinddata collection

Issues and resolutions:
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Jnuary2021

SHOP RD. WIDENING
Project 283 | District 10

SCOPE

Theproposedscope recommends a5-lane (4 travel laneswith acerter turn lane) widened roadway with offset,shaed use

paths dong both sidesof the road (for bicycle andpedestrian accommodations)on Shop Road fromGeorge Rogers

Boulevardto MauneyDrive. . F &SR 2y [/ 2dzy OAf Q& ieliSedNPwientthe roddioSxade (22traysl & A f
lanes and one median) and include the bike lanes and sidewalks.

SCDOT PIN?028862
Project Length:2.50 Mi
District: 10

PM: Ali Eliadorani

2 oy

Design: Mead & Hunt

Legend
.
e o] 3 Lane Widening

o Thw W of Gy Yo
Vap dats §2019 Googe Oeon Stas Careany 1 Q

SCHEDULE
ACTIVITY NAMI 2018 2019 2020 2021 2022 2023
Design
Right of Way |
Utilities |
Construction I —

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $336,048.45 $589,300.20
Professional Srvs $2,670,089.57 $1,899,542.35
Right of Way $6,689,668.88 $104,265.00
Construction $22,050,941.3E $0

PUBLIC STATYS

Activities since last period:
Activities for next period: Reach out to the OET tesumedesignaccording to thedescope.

Issues and resolutions:
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MONTHLY PROGRESS REP"

SPEARS CREEK CHURTZHVIDENING
Project 284 | District 09 10

SCOPE

Theproposeddescope i4o widen the road to a dane in order to provide a median from Two Notch Rd. to Jacobs Mill Pond

Rd.

SCDOT PIN?038203
Project Length:2.20 Mi
District: 09 10

PM: AllisonSteele

Design: Holt Consulting, Inc.

Spears Creek Church |

SeTonEs Road Widening B
. ]
- Legend
; & - 5 Lane Widening
jMep doto 92010 Ocvgle
2021 2022
|

$407.30
$73,638.14
$0

SCHEDULE
ACTIVITY NAME 2020
Design
COST STATUS
PHASE *2021 Q1ESTIMATE EXPENDED TO DA
Personnel $71,541.37
Professional Srvs $2,424,509.39
Right of Way $3,375,000
Construction $19,555,500.00

PUBLIC STATUS

$0

Activities since last periodOET has begun surveyidgta collection.

Activities for next period: OET tacontinuesurveyingdata collection.

Issues and resolutions:
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Jnuary2021

BULL ST. AND ELMWOOD AMEERSECTION
Project 293 | District 04

SCOPE

Theproposedscope recommends that Bmwood Avenue have an additional lane constructed on the south side of Emwood
Avenue begnning at Marion Sreet and ending at the BullStreet intersection to provide eight lanesand araised oncrete
medan. Theexiding southbound right- turn lane from Bul Street to Hmwood Avenue isproposed to be convertedto a
chanrelized free flowmovement. Bul Sreet is proposedto be restrpedto add an alditional northbound through lane and
removethe outhbound dedicatedright turn onto Calhoun Street. The legof Emwood Avenuethat is usedas he entrance
to the old Depatment of Mental Health Fadity wil retainthe exgting lane configurations.

SCDOT PINP032047 A i
District: 04 S
PM: Rasheed Muwwakkil, Sr. ; Bull StreeVElmwood Avenue
Design: CECS, Inc. b ] S T
g Y e et - 3
5 Legend
- \ "6‘:" - Intersection Improvement
SCHEDULE
ACTIVITY NAME 2018 2019 2020 2021 2022 2023
Design ]
Right of Way |
Utilities I
; L
Construction

COST STATUS

PHASE *2020 Q4ESTIMATE EXPENDED TO DA

Personnel $76,060.75 $40,683.87
Professional Srvs $395,486.81 $331,125.89
Right of Way $185,885.00 $43,089.80
Construction $3,141,378.46 $0

PUBLIC STATWUEhe design for this project is complete.

Activities since last periodThere is a possibleater line conflict that needs to be addressed in the final construction plans.
The OET has been directed to investigate the issue which will require potholing the area to determine the depth of the
existing waterline.Finalize waterline investigation drobtain utility relocation approval.

Activities for next period: Finalize the ROW, and have the OET finalize the bid documents.

Issues and resolutions:
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MONTHLY PROGRESS REP"

CLEMSON RD. BNSPARKLEBERRY LN. INTERSECTION
Project 295 | District 09, 10

SCOPE

The proposescope recommends improvements to the Clemson Road and Sparkleberry Lane intersection to increase
intersection capacity. The project limits along Clemson Road begin at the Corporate Park Drive/Frontage Road Intersect
and end at Sparkleberry Crossing Roadrsection and the limits along Sparkleberry Lane begin at Clemson

Road and end at Mallet Hill Drive.

SCDOT PIN?029311
DiStriCt: 091 10 Clemson Road/Sparkleberry Lane

PM: Allison Steele TR L

Design: Cox & Dinkins, Inc.

L]

Legend

L pad : ;
Haghe & Intersection Project

Map data @2018 Google

SCHEDULE
ACTIVITY NAMI 2018 2022 2023
Design
Right of Way I
Utilities I
Construction |

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $497,493.97 $544,653.84
Professional Srvs $1,414,864.15 $627,631.84
Right of Way $3,917,888.00 $3,229,910.40
Construction $6,669,753.88 $0

PUBLIC STATUS
A value engineering study was performed and has received approval from SCDOT.

Activities since last period:
Activities for next period: Reach out to OET to begin design of this project.

Issues and resolutions:
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Jnuary2021

GARNERS FERRY RD. AND HARMON RD. INTERSECTION
Project 297 | District 11

SCOPE

Theproposedscope recommendsthat Ganers FerryRoad be widened to provide a dedicated right turn lane onto Harmon
Road. Itis ako proposed to provide widening along Haemon Roadto provide turnlanes. No modificationsto Horrell Hill Road
are proposed withthis project. Anew traffic sgnal isto be installedwith the proposed projed.

SCDOT PIN?030839 e

District: 11 oy
PM: Mohammed AlTofan ' ¥, A

Design: Cox & Dinkins, Inc. Garners Ferry Road/Harmon Roa 3
: O e
Qs frns

Legend
Intersection Improvement

SCHEDULE

ACTIVITY NAMI 2018 2022 2023
Design —

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

PUBLIC STATUS

Councilhas approved descope recommendatiorighis project was descopéaionly perform a detailed traffic study at this
time.. &SR 2y [/ 2dzyOAf Q& | LIIINBGIf>X + GNIFTFAO addzRe gAff
this intersection. The project has a 98% complete design; however, it does not asldidethe issues at the intersection.

Activities since last period¢ KS h9¢ KIFIAd 06SSy YIRS gl NS OGKIFId GKS RS&aa
asked to discuss it with the firm that performed the traffic study to either perform a neffidrstudy or use the current

data to provide a more complete desigBtaff met with the OET on 1/19 to discuss the project. It was determined that the
original scope is the best solution for the funds available.

Activities for next period: Present to A Hoc Committee on 2/23 to approve going back to original scope.

Issues and resolutions:
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MONTHLY PROGRESS REP"

NORTH SPRINGS RD. AND HARRINGTON RD. INTERSECTION
Project 301 | District 08, 09

SCOPE
Theproposedscope recommendsthat North Sorings Rad be widened to provide aleft turn lane for both the northbound
andsouthbound directions while providing additional widening alang Harrington Road to increaseturning sorage.

SCDOT PINP030841 NG e L vmmusming
District: 08, 09 ' 2 The Ho
PM: Jeff McNesby | ‘ North Spengs Road/Harrington Road ¢ TRt G0 o :
Design: Cox & Dinkins, Inc. & oy - o
SR o
Construction: Palmetto Corp. of Conway b Sl %
} .‘ e > “: ; o’ 2 g Sporklsberry Square ‘otm.'o
- I.Qegend :
' Intersection Improvement
oo -
SCHEDULE
ACTIVITY NAMI 2018 2022 2023
Design I
Right of Way I
Utilities I
Construction —

COST STATUS

PHASE *2020 Q4ESTIMATE EXPENDED TO DA

Personnel $120,000.00 $109,306.90
Professional Srvs $171,138.08 $164,572.68
Right of Way $48,348.00 $48,348.00
Construction $939,038.00 $864,763.91

PUBLIC STATUGonstruction is now 1080 complete.

Activities since last periodPunchlisitemsaddressedy contractor
Activities for next period: Contractorto submit closeout documents

Issues and resolutions:
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Jnuary2021

SCREAMING EAGLE RD. AND PERCIVAL RD. INTERSECTION
Project 303 | District 09, 10

SCOPE

Theproposedscope recommends realigning Screanmg Eagle Roadto bringthe angle of the intersection closer to 90 degrees
whichwill improve safey aswell aswidening Screaning Eagle Roadto provide left and right turn lanesto improve cgacity.
PecivalRcad will also bewidenedto provide a I&ft turn lane onto Sceaming Eagle Road.

SCDOT PINP030840 7
District: 09, 10
PM: Mohammed AlTofan

Design: Cox & Dinkins, Inc.

- 'Screaming Eagle Road/Percival Road

e Legend
g Intersection Improvement

SCHEDULE

ACTIVITY NAMI 2018 2022 2023
Design

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $64,284.54 $58,383.94
Professional Srvs $307,217.50 $225,881.71
Right of Way $22,525.00 $22,525.00
Construction $1,205,972.96 $0

PUBLIC STATUS

Based on Council approval, this project will be descoped to leaving it in its current location and improweghe
intersection by adding a turning lane to address the LOS at'theg} which is the only one with capacity issues. Install the
traffic signal as plannedStaff met with the OET on 1/19 to discuss the project. It was determined that there enastter
options for this intersection so the OET will review and determine the best one.

Activities since last periodOnce OET determines best layout option, their scope will be modified to finish design.
Activities for next period:

Issues and resolibns:
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MONTHLY PROGRESS REP"

SHOP RD. EXTENSION PHASE 2
Project 324 | District 10, 11

SCOPE

Theproposeddescope includeproceeding with Alternate 4 from Shop Rd. Ext. Ph. 1 to Montgomery Ln. and then allow
traffic to continue on Montgomery. Also, perform any needed intersection improvements along Montdddhe ttopkins,
and add improve safety at existing railroad crossing.

SCDOT PINP038204 R
District: 10, 11 e
PM: Kim Toney > ; g

) Shop Read Extension Phase 2/
Design: TBD i

<= Legend
Roadway Extenson Study Area
[0 st §2012 Google
SCHEDULE

ACTIVITY NAMI 2018

Design |

COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $87,194.10 $70,002.85
ProfessionaBrvs $2,916,524.00 $827,283.65
Right of Way $4,155,000.00 $0
Construction $19,841,281.90 $0

PUBLIC STATUS

Activities since last periodPM has reached out to OET CECS, Inc. to provide a final scope for this project.
Activities for next period: OET to submit final scoervice ordeand fee proposal.

Issues and resolutions:
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Jnuary2021

INNOVISTA GREENE ST. PHASE 2

Project 321 | District 05

SCOPE

Thisproject consists of converting Greene Street from a 4-lane and 2-lane roadwayto a 3-lane cub and gutter roadway with
sidewdks and dedicatedbike lanesfrom Huger Street to GalsdenStreet. Additionally, this project includesa new bridge
over the Norfolk Sauthern and CSX ridroads to reconnect Greene Street. Theproject alsoindudespermanently closng
Devine Steet betweenPulaski Steet and GasdenStreet and Gasden Street behind the USC Grek Mllage at the Norfolk
Sauthern crossigs oncethe Greene Streetroadway andbridge areopento traffic.

SCDOT PIN?038231
District: 05

PM: Ali Eliadorani
Design: HDR

Construction: Crowder

SCHEDULE
ACTIVITY NAMI

-

Map cots 82013 C‘vu\;

Greene Sireel Phase 2

Legend
3 Lane Roadway

2022

2023

2018

Design ]
Right of Way |

Utilities |
Construction

COST STATUS

PHASE *2021 QIESTIMATE EXPENDED TO DA

$721,387.04
$1,582,541.14
$1624,111.64
$8,604,241.64

Personnel $800,000.00
Professional Srvs $1,322,404.00
Right of Way $2,098,821.00

Util\Const\RR $20,479,949.96

PUBLIC STATUSonstruction is appramately 29% complée with Roadway/Flatwork at Z& Utilities continuewith
relocating Storm drainage installation is progress.

Activities since last periodContinued installing panel for MSE Wall #6. Began and Continued installation of drainage
system along MSE Walls #1, #2, #3, and #4. Began and continued placing structural fill utilizing screeningsittom off
source. Utility relocation continued. Comtied installing panels along MSE Walls #1, #2, #3, and #4.

Activities for next period: Contirue installationof MSE walls-# and End Bent.1Electrical and signal installation on
Gadsden St., Greene St. and HugerSet girders spans A and C.

Issuesand resolutions: All issues causing delays have been addressed. Delays will be accounted for with a change ordel
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MONTHLY PROGRESS REP"

BROAD RIVER CORRIDOR NIP
Project 330 | District 02, 04, 05

SCOPE

The sope of the proposed neighborhood improvement projed(s)will be degermined in fhasel (concept phase) of this
project. Prged(s) andscope options wil besekcted directly from the approvedRidland County Neighborhood Master Plan
andrefined based upon public and stakeholder input and available funding.

District: 02, 04, 05 o
< ; k\ - L]
PM: Allison Steele R .
. . . o 7
Design: Parrish & Partners, LLC o By
g @ “si g | Neighborhood improvements
o . oo
. =
© ; k\
2 o x
SaRea0 ¥
.}au 7
[ = = g e Columbia. s rolrs
Vap dats 208 Google x o) )

SCHEDULE

ACTIVITY NAMI 2018
Design |

COST STATUS

PHASE *2020 Q4ESTIMATE EXPENDED TO DA

Personnel $30,000.00 $1,170.89
Professional Srvs $2,000,000.00 $99,204.58
Right of Way $5,600,000.00 $0
Construction $14,200,397.71 $0

PUBLIC STATUEhe Concept Report was completed on April 8, 2019 and approved by County Council on May 7, 2019.
The plan proposes intersection improvement®aish River Rd., St. Andrews Rd., and Greystone B@DOT also currently
has a proposed safety improvement project along this corridor, with improvements broken up into short, mid aterong
solutions. The County will discuss with SCDOT the optiadding some of their solutions to our project since they do not
currently have enough funding to complete all of them.

Activities since last periodMet with SCDOT on Nov. 23 to finalize items to add to scope.
Activities for next period: Reach out t@OET to begin design.

Issues and resolutions:
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Jnuary2021

CRANE CREEK NIP
Project 328 | District 04, 07

SCOPE

The sope of this prgectwas deerminedin Fhase 1 (oncept phase)andwasseleded drectly from the goprovedRichHand
Gounty Neighborhood Master Plarandrefined basedpublic and stakeholder input and available funding. Theproject will be
further brokendown into two phases.Phase?2 wil indude (1)new sidewalkand streetscgpe improvements along Blue Rdge
Terrace,Heyward Brockington Road, andCrane Church Raad; and(2) streetscape inprovements along Monticello Road.
Phase 3 will include new stlewaks dong Dakota Drive, Seagull Lane, Roberson Street, and Lincolnshire North Drive.

Project Length:11.13 Mi
District: 04, 07
PM: Rasheed Muwwakkil, Sr.

Design: Cox & Dinkins, Inc.

SCHEDULE

Proposed Improvements Legend

Mupr Sreetscope Inrovereets Phe 2

Miner Sidowaic & Strectscape eprovorments Phase 2
Nehbortood Sdowah Tnprownmenes Phase 3

4

2022 2023

ACTIVITY NAMI 2018
Design

Right of Way

Utilities

Construction

COST STATUS

PHASE *2021 QIESTIMATE EXPENDED TO DA

Personnel $84,886.07
Professional Srvs $1,645,297.88
Right of Way $71,500.00
Construction $4,735,315.94

$39,540.60
$910,051.54
$0
$0

PUBLIGTATUSDesign services fdioth phases 2 and &e underway

Adivities since last period:For DakotaDrive, the survey is completed and the OET is working on plans and preliminary
layout to determine the best alignment. Secondly, for Seagull Lane, the survey control set and research are almost
complete. The ROW data is almost complete. Thirdly, for RobeBtreet, the survey control set and research are almost
complete. The ROW data is almost complete. Lastly, for Lincolnshire North Drive, the fieldwork is complete and the OET
finalizing the survey. They have started on the preliminary plan set.

Activities for next period: Continue with designWaiting on SCDOT to approve the Phase Il plans.

Issues and resolutions:
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MONTHLY PROGRESS REP"

DECKERVOODFIELD NIP
Project 326 | District 03, 08, 10

SCOPE

The sope of the proposed neighborhood improvement project wasdetermined inPhase 1 ¢oncept phase)of this project.
The project sope wassekcted direcly from the goproved Ribland County Neighborhood Master Planand refned basedon
public and stakeholder input and available funding. The project will be further brokendown into two phases. Phase2 will
include design and plan development for Brookfield Sdewalk, Faravay Sdewak and the Ghatsworth Pedestrian Connedor.
Phase3 will include DeckerBivd Sreetscgpe improvements ncluding intersecion improvements dong Desker Bvd.

=
o = LT —y
O jie Sheid o
Columesa Place © o :

Project Length:4.00 Mi - :

B €

District: 03, 08, 10
PM: Mohammed AlTofan

Design: Holt Consulting Co.

Proposed Improvements Legend
Neighborhood Sidewalk Design Phase 2
Pecesidan Connector Prase 2
Steetscape Design Phass 3
sction vnpravnmer

n Phase &

&cmmgmo‘uy- o
SCHEDULE
ACTIVITY NAMI 2018 2022 2023
Design ]
. -
Right of Way I
Utilities ]
Construction
COSBTATUS
PHASE *2021 Q1ESTIMATE EXPENDED TO DA
Personnel $178,103.35 $96,334.35
Professional Srvs $1,027,869.40 $708776.52
Right of Way $970,020.00 $8,520.00
Construction $5,824,007.25 $0

PUBLIC STATUEaraway Dr. Sidewalkrisady tobegin constructiorand design of Brookfiel@hatsworth Sidewalk i56%
complete.
Activities since last period-araway Dr pre&on is scheduled for Feb. 2nd

Activities for next period: A pre-con for Faraway DrOETto finalize design for Brookfiel@hatsvorth.

Issues and resolutionsThe Recreation Commission is drafting an agreement to take over future maintenance of the
Chatsworth Connector.
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Jnuary2021

SERN NIP
Project 318 | District 11

SCOPE

The SatheastRichHand Neighborhood Master Planindudesthree projects that are included in the Trasportation Pemy
Program. Thethree projects are: (1) Multi-use path on Ratbit Run fromGamersPark Road to Lower Richland Bivd;

(2) Multi-use path on Lower Richand Bivd from Rébit Runto the High Schml; (3) GarnersPark Rad: 2-lane road on new
location from US B/378 (GanersFery Road)/ GanersFerrySorts @mplexto S2089 (Rabit Rwn), goproximately 0.5
miles.A fourth projectwas ncludedto correct anexistingdrainage problem with Ratbit Run.

SCDOT PINP029379 Resie
District: 11 J;
PM: Kim Toney \
Design:PDT " eiiaze T3
o 3 S0 i e
Construction: McClam and Associates e Rl
!
j F‘voposel.da Igr:npaovomenl
2 New Roadway
. Wi g Multi-Use Path Project
Map dats 201 Googhe
SCHEDULE
ACTIVITY NAMI 2018 2019 2020 2021 2022 2023
Design |
Right of Way s
Utilities
; ]
Construction

COST STATUS

PHASE *2021 QIESTIMATE EXPENDED TO DA

Personnel $300,000.00 $273,345.89 PUBLIC STATUSonstruction of the project is
Professional Srvs $952,812.03 $784,686.59 gpnroximately90%complete.

Right of Way $263,856.43 $263,856.43

Construction $3,850,464.80 $2,950,903.58

Activities since last period.ower Richland Blvd. SUP construction is complete.

Activities for next period: Completion of Connector Road SUP, completion of Garners Ferry Rd. median and asphalt worl
completion of Lower Richland Blvd. ferreding work.

Issues and resolutions:
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MONTHLY PROGRESS REP"

TRENHOLM ACREREWCASTLE NIP
Project 329 | District 03

SCOPE

The sope of the proposed neighborhood improvement projed(s)will be degermined in fhasel (concept phase) of this
project. Prged(s) andscope options wil besekcted directly from the approved Ridland County Neighborhood Master Plan
andrefined based upon public and stakeholder input and available funding.

Project Length:8.83 Mi 5 ¥ we T
Trenholm Acres/Newcastle
Neighbarhood Improvements

District: 03 ?
PM: Mohammed AlTofan

Design: Chao & Associates

Proposed Improvements Legend
Major Sidewalk & Streetscape Improvements

o, Mnor &
Vap dats §2019 Grogle

Name Didrict(s) Status

1 Claudia Drive Sdewak (Humphrey Drto RoofS) 03 Desgn Phase
2 Humphrey Drive Sdewalk ($akepeareRdto Parkngson Dr) 03 Desgn Phase
3 Nancy Avenue Sdewak (Humphrey Drto RoofS) 03 Desgn Phase
4 ShakegpeareRoad Sdewalk (Fataine Rdto Roof ) 03 Desgn Phase
5 Srott Street Sdewak (Humphrey Drto HearnDr) 03 Desgn Phase
6 Wamner Drive Sdewak (Fontaine Rdto Wegmore Dr) 03 Desgn Phase
7 Wegmore Drive Sdewalk (Frontage Rdo Humphrey Dr) 03 Desgn Phase

SCHEDULE
ACTIVITY NAMI 2018 2022 2023

Design —
COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $9,893.09 $2,343.36
Professional Srvs $697,000.00 $109,525.04
Right of Way $14,000.00 $0
Construction $4,179,106.91 $0

PUBLIC STATUS
Activities since last period:

Activities for next period: Finalize and execute a service order for the OET

Issues and resolutions:
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Jnuary2021

COLUMBIA MALL GREENWAY
Project 131 |District 03, 08

SCOPE
Theproposed poject isa greenway which bypassedhe congested areas aound Columbia Mal, begnning at Trerholm Road
North of O'Neil Ct.to Trerholm Road Sauth of Dent Middle Sclool.

Project Length:1.2 Mi
District: 03, 08

PM: Allison Steele
Design: TBD

SCHEDULE

ACTIVITY NAMI 2018

Design [
COST STATUS

PHASE *2020 Q2 ESTIMAT EXPENDED TO DA

Personnel $2,864.24 $0
Professional Srvs $100,000.00 $0
Right of Way $25,000.00 $0
Construction $520,591.76 $0

PUBLIC STATWS$his project is being evaluated to determine what can be accomplished with the funding approved for i

Activities since last period:
Activities for next period:

Issues and resolutions:
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